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GOAL

Students can understand and apply
the techniques and methods in
Advanced Project Management for
planning, scheduling and project
control.




SUBJECTS

The concept of Project Management
Project Management Functions
Characteristics and Project Cycle

Project Management Body of Knowledge
(PMBOK)

Project organization
Contract
Risk Management
Planning
Scheduling
. Resource Allocation
. Project control
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TASK

Learn about the planning of reference you
have.

= Palnning functions

= The major components of the planning
phase

@ Planning hierarchy
= Work Breakdown Structure
= Failure in planning




